From an outside perspective, IRWA has an unparalleled reputation for excellence and as a tireless advocate for the river. As I write this after only two weeks on the job, I am even more impressed by the strengths of this organization and the incredible passion, commitment and expertise of our staff, volunteers and supporters. Under Kerry Mackin's committed leadership, the staff, volunteers and Board have built an incredibly effective and impactful organization that we all can be proud of. Going forward, my priority will be to leverage this solid foundation to take our collective work to the next level. To me, this means most of all that we need to significantly increase the number of people who believe in our work and are actively engaged in our mission.
Although a priority of mine is to engage many more people in our work in order to have more impact, I am committed to maintaining our unparalleled legacy of advocating for the river. There simply is no other entity which can and will stand up for the river like IRWA. I am honored for the opportunity to work with all of you in the months and years ahead to continue and strengthen the incredible organization you've created. Let's get to work to protect our river, together!
Leave a Legacy
The Ipswich River is a big part of what makes this a great place to live, work, visit and play. By naming the Ipswich River Watershed Association in your will, you can leave a legacy and keep it that way for years to come. Naming IRWA in your will is not difficult, and you can designate any amount or remainder interest you wish. As you make or revise plans for your estate, please consider a bequest for clean water. For more information or to let us know your plans, please contact Development Director Trish Aldrich at taldrich@ipswichriver. org or 978.412.8200.
The Ipswich River was named one of the most endangered rivers in the nation in 2003. Together we'll keep it out of danger and have clean, safe water for the herring, turtles, silver maples, and humans here in our neck of the woods, fields and streams. 
Mackin Thanks You for Making a Big Difference
As I close out my work for IRWA, I feel so grateful to you for your incredible support over these many years. Thank you so much! Together, we have made progress in restoring the Ipswich River to health. Our biggest success is the decision by Reading to stop using its wells; thanks to the Town and our Reading Stream Team! Our advocacy, with the Charles River Watershed Association, Conservation Law Foundation and others, won court rulings forcing Mass-DEP to do a better job regulating water withdrawals. As a result, low-flows in the upper river are not as severe as in the past, and river health is improving. People are saving water; some communities have reduced demand by 20-25% since the 1990s! We are working more effectively than ever, in partnership with many other organizations and governmental agencies, to restore and protect the rivers of the North Shore.
There is still a lot to do, but I am confident that the team will be in good hands with IRWA's wonderful new leader. Wayne Castonguay's knowledge, skills, experience and lifelong love of the Ipswich River ideally suit him to lead IRWA forward. There is no one better for the job! I want to say special thanks to my wonderful staff, past and present: Trish, Jim, Cynthia, Ryan, Brian, Carolyn, Josh, Jess, Emily, Peg, April, Frances, Martha, Mary Jane, and Daniele. Thanks to all our interns over many years. Huge thanks to all who have served on the Board of Directors and our unsung heroes, including Cam & Gay Steward, Noel Mann, Pike Messenger and Miriam Lasher. The late Dr. Bob Petranek, Jay Clapp, Robert Bonsignore, Analog Devices, EBSCO Publishing, New England Biolabs and private foundations have all helped transform IRWA into a much stronger organization. Thank you to all our members and donors: we would not be where we are without your help.
Thank you again for making such a big difference for the river, IRWA and for me personally.
Your Gifts Raise $40,000 to Honor Kerry Mackin
Over 200 people showed their appreciation for Kerry Mackin's dedication to the river at the Tune into the River benefit concert to celebrate her retirement and IRWA's 35th anniversary. You raised over $40,000! Your donations and concert proceeds fund the Leave a Legacy Fund with income to support Tune into the River projects, including summer internships for students. You can still make a donation taking us one step closer to our $60,000 goal and give deserving students the experience of a lifetime. The dam was built in the 1930s to power a sawmill but had not been used in decades and had fallen into disrepair. In 2009, the Town of Danvers (the dam owner) decided to remove the structure to restore free-flowing stream habitat and remove safety and maintenance concerns. The restored section of Boston Brook will benefit a variety of fish including river herring, sea lamprey and brook trout. The more natural conditions will also benefit native plants and wildlife living in and around the project area. IRWA will be monitoring the ecosystem response to dam removal over the next few years.
Huge thanks to
This project marks the culmination of a four-year effort by a dedicated group of partners. It also represents the first of what we hope will be many similar projects in the watershed. Our watershed has plenty of aging dams that no longer serve their intended purpose. Removing these no-longer-needed structures is one of the best opportunities to restore the river and sustain its resources for future generations.
This has been a long time coming, but we hope this project will provide momentum and help streamline future efforts in the region.
We need all the interest we can get as we explore removing other dams. So please ask us about the projects, talk to your neighbors about them and consider continuing to support IRWA's river restoration efforts. For more about this and other projects visit: http://ipswichriver.org/our-work/habitat-restoration/
Water for a Thirsty World
The state's Sustainable Water Management Initiative (SWMI or "Swimmie") promised to develop sound policy and management guidelines for managing our rivers. SWMI produced outstanding science, but the proposed policy and management measures are inadequate. The "safe yield" proposal does not honor MassDEP's commitment to include "the ecological health of river systems." The current proposal would also allow more damaging withdrawals before triggering mitigation. State agencies will draft regulations later in 2012. With your continued support, IRWA will keep working to strike a reasonable balance between the many competing demands for our limited water supply. 
Kerry Mackin heads into Boston to deliver 200 citizen petitions in

Restoration Partnership Gains Steam
The Parker-Ipswich-Essex Rivers Restoration Partnership (PIE-r-squared) continues to make important progress. We have assembled a diverse partnership that will help IRWA and all PIE-r-squared members plan and carry out projects more efficiently. Over the past year, we have expanded participation and developed a restoration Action Agenda to guide our work. We have also begun building a PIE-r-squared website and developing methods for measuring long-term progress toward the partnership's goals of enough water, clean water and healthy ecosystems.
In the coming months we will transition from the planning phase to implementing projects. Even as PIE-r-squared continues to take shape, partners are already working on some exciting projects, aided by increased communication and collaboration. The partnership is about to launch a 2-year project expanding culvert surveys in the region to improve our knowledge of barriers to fish and wildlife. Trout Unlimited and the Town of Boxford (both members) are working together to redesign and replace a pair of culverts that block fish migration. These are just two examples of projects initiated or made easier as a result of PIE-r-squared.
We are ever closer to a comprehensive approach to protecting and restoring these important watersheds. Stay tuned for ways you can help as we increase our efforts to get the word out about PIE-r-squared over the next year. For more details visit: http://pie-rivers.org
Take Steps to Reduce Your Water Footprint
Saving water is probably one of the easiest ways to help your local environment. By saving water, you save money and energy, and help our rivers, too! The Ipswich River provides drinking water to 335,000 people and thousands of businesses in 14 communities in northeastern Massachusetts. Water withdrawals frequently dry up parts of the Ipswich and Parker Rivers, especially during the summer heat when water levels in our rivers are at an annual low and demand for water is at its peak.
Many people do not know how much water they use or thus could save every day. This past spring, IRWA unveiled a new website, SaveWaterNorthShore.org, to help residents and businesses in northeastern Massachusetts understand their water use and how to save water. SaveWaterNorthShore.org provides people with simple tools to get started saving water, without changing their lifestyle.
We are also working to promote water conservation through the North Shore Greenscapes Coalition (www.greenscapes.org), where we work with 18 participating communities to educate citizens about water and chemical saving landscaping practices that have less impact on the environment.
Both of these water conservation education efforts raise awareness about the value and importance of water in our region. Saving water is easy: it just takes knowledge, planning and commitment. We can all conserve water in small ways that make a big difference. 
Tributes
We are honored to protect the Ipswich River in tribute to these members of the river community. 
Volunteers Make a Difference for Water Quality Monitoring
The water monitoring programs at IRWA have enjoyed continued success over the past year. Volunteer participation remains high. The high quality and variety of monitoring programs are only possible with your help.
The RiverWatch Program, now in its sixteenth year, involves volunteer monitors collecting valuable data to help understand trends in water quality. We continue to observe dissolved oxygen levels falling below Mass. water quality standards in the summer months and especially in the upper watershed. We also sample macroinvertebrates (bugs) in the river to measure water and habitat quality. This work shows how important it is to maintain adequate flows in the river to protect and sustain a healthy community of fish and other aquatic organisms. Please see our website for the 2011 RiverWatch Monitoring Report
The herring count just finished its fourteenth year. In 2012, 49 volunteers completed a total of 328 ten-minute counts from April 1 to June 2. Collectively, counters observed 55 herring using the fish ladder to spawn. Lindsey Williams performed the most counts at 142. Ben Flemer was second with 76 counts, followed by Bruce Amazeen with 56. Kerry Mackin observed the most fish at one time with 7. The total run size was calculated to be 756 herring. The Mass. Division of Marine Fisheries provided the analysis software and staff at NOAA helped to analyze past data. We greatly appreciate the efforts of Kate Banks Hone to manage the annual count and encourage people to get involved in 2013.
The work of the volunteers shows how many people working together can make a difference for the river. Your presence on the river is an example of how each of us can do our part by monitoring, saving water, talking to our friends and neighbors or enjoying this resource we all share. 
